
HOW DO I ACHIEVE A TRANSPARENT 
GRANTS MANAGEMENT PROGRAM 
FOR MY ORGANISATION?

Implement Oxygen’s Grants 
Management solution based on  
the ANAO ‘Better Practice Guide’

Critical Business Issue

Does your organisation suffer from these typical grants 
management problems?

•	 Poorly targeted delivery of grants

•	 Lack of transparency in the grants process

•	 Excessive red tape hinders smooth grants execution

SAP® and Oxygen for Grants Management

Oxygen Grants Management provides a grants management solution 
that supports the NSW Department of Premier and Cabinet ‘Good 
Practice Guide’ and the Australian National Audit Office (ANAO) 
‘Better Practice Guide’. 

Oxygen’s Grants Management solution brings together SAP®’s 
Customer Relationship Management software to enable agencies to 
manage grants to the greatest benefit of the community.

Oxygen’s Grants 
Management solution 
provides simplified online 
forms that populate into 
SAP without rekeying.



Three Steps to Improved EHS data management

Step 1: Expert Roundtable
Oxygen visits on-site and discusses the processes necessary to establish an SAP 
CRM-based grants management solution. We use this opportunity to learn how 
the grants management system can be adapted to suit an organisation’s unique 
grants program.

Step 2: Maintenance Benchmark Workshop
Working in a collaborative forum with the customer, Oxygen stages a one-day 
workshop, to identify the current maturity level of grants management processes 
and understand where value can be added through the change to ‘best practice’ 
processes. We work with the customer to create a roadmap to move the 
organisation forward, at a pace that makes sense for its requirements, and in a 
sequence that will work.
•	Document your “as is” and “to be” states
•	Generate a long term roadmap for an organisation’s grants management needs
•	Identify business benefits that will support the business case to install the 

Oxygen Grants Management solution

Step 3: Fast Track Deployment
Oxygen’s SAP Grants Management solution can be deployed quickly and allows 
each organisation to benefit from SAP commercial, off-the-shelf software. The 
solution is configured to meet each organisation’s local requirements by Oxygen 
consultants with years of State and Federal Government experience.

Take advantage of Oxygen’s Rapid Implementation Models

1.	 Dedicated partnership with SAP on grants management value scenarios

2.	 Achieve positive impact to the bottom line via Oxygen’s deep process and real 
world business experience

3.	 Complete end-to-end solution implementation with seamless integration 

4.	 Strong program management, consulting and change management 

5.	 Improve in-house expertise via knowledge sharing and training 

6.	 Fixed scope, cost and timeline

7.	 Realise value quickly – within six months
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Benefits of  
Oxygen’s SAP  
Solution
Oxygen’s Grants Management 
solution offers the following 
benefits:

Integrated end-to-end processes 
•	 Reduced use of multiple 

spreadsheets to manage grants 
process

•	 Access to all information in a 
single reporting suite, online, 
in real time

•	 Integration of forms, 
transactions and documents 
into a single repository

Auditable process
•	 Financial and subjective 

assessment stored for later 
reference

•	 System enforced audited 
processes

People first
•	 Simplified online forms that 

populate into SAP without 
re-keying

•	 Reporting suite includes 
modules for the agency, 
grantees and constituents

All within SAP
•	 All functions remain within a 

single SAP platform

For more information please visit www.oxygenforbusiness.com
call +612 8879 6500 or email info@oxygenforbusiness.com


