CASE STUDY: Innovative Supply Chain 5olution at 5ancella

“One of the directors said
to me ‘An SAP go-live on
time and this smooth is
unheard of’.”

John Carnaby, Sancella Company Secrefary.

By combhining an innovative, risk-sharing
SAP implementation with the adoption

of supply chain best practice, Oxygen
Business Solutions has hoosted the
bottom line for Sancella. Sancella is the
manufacturer and marketeer of the Libra
brand feminine hygiene products, and
Tena brand sanitary products throughout
the Australasian region.

Oxygen's supply chain solution has halved
Sancella’s required working capital, reduced
materials purchasing costs by $600,000 per
year, and saved $200,000 a year in pallet
handling. Inventary is sef to decrease,

and additional cost savings realised on
material purchasing. Sancella expects to
campletely eliminate air freight costs and
stock absolescence, and fo cut the unit
cost of goods sald.

BUSINESS
SOLUTIONS

oxygen

Warking fo a fixed price contract, Oxygen
implemented 5AP's Sales & Distribution,
Production, Purchasing, Inventary
Management, Finance, Casting, Profitability
Analysis, Fixed Assets and Warehouse
Management modules.

Throughout the implementation, Sancella’s
customers cantinued fo place their orders in
the usual way, with no disrupfion of service.

Prior fo implementation, Oxygen canfigured
each module to fit blueprints complying
with MRP 11, the world's most sophisticated
manufacturing resource planning theory.
The SAP go-live fook Sancella closer fo

its goal of MRP II certification.

The project was delivered on fime and

on budget, in a go-live so smooth it drew
affention and favourable comment from
Sancella’s Board.



CASE STUDY: Innavative S5upply Chain 5olution at 5ancella

The Business Challenge

e Sancella’s three month lead times meant
any inaccuracy in production planning
cost it dearly.

« The company was incurring large air freight
costs as it fried fo speed up production
to meet with unforeseen demand.

« Over production occasionally resulted
in stack absolescence.

The Oxygen Solution

« Innovative fixed price implementation.
If the go-live date slipped - and the
scope remained the same - any exfra
cost would be split 50/50 between
Oxygen and Sancella.

Oxygen configured and implemented
5AP's Sales & Distribution, Praduction,
Purchasing, Inventary Management,
Finance, Costing, Profitability Analysis,
Fixed Assets Warehause Management
modules.

Oxygen configured each module fo fit
blueprints complying with MRP 1, the
world's most sophisticated Manufacturing
Resource Planning theary.
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e Project delivered on time and
on budget.

Return on Investment

e Sancella’s required warking capital
has decreased by 60%.

« Materials purchasing and handling casts
have been cut by $800,000 per year.

e Sancella expects that 95% customer
satisfaction levels will lead to increased
sales.

« The SAP project fook Sancella close to its
goal of MRP Il certification. The company
expects fo cut the unit cost of goods sold,
and fo further decrease inventary and
materials purchasing costs.

e No disruption fo Sancella’s customers.

“| can’t fault the quality
of Oxygen's technical
design and input.”

John Carnaby, Sancella Company Secretary.

Annual Revenue: $150 million

Business Profile: Australian-based
Sancella manufactures and markets
Libra brand feminine hygiene
products, and Tena brand sanitary
products throughout the Australasian
region.

Key IT Suppliers: SAF, Microsoft,
HP ERP System: SAP R3 and BW.

Number of Screens: 130




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 1.8)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF0044004100200048005200200066006f00720020006300720065006100740069006e0067002000700064006600270073002000330030003000640070006900200066006f00720020004300540046005f004300540050002000680069006700680020007200650073>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 841.890]
>> setpagedevice


